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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.
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he ISO/IEC Directives, Part 1 In partlcular the different approval criteria needed for the dlfferent £y
50 document should be noted. This document was drafted in accordance with the editorial ules of
[EC Directives, Part 2 (see www.iso.org/directives).

draws attention to the possibility that the implementation of this document may invelve the use o
ent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed pa
ts in respect thereof. As of the date of publication of this document, ISO had not réceived notice o
bnt(s) which may be required to implement this document. However, implementers are cautioned
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Impact Standards, related guidance documents and:relevant ISO standards. This document is aligned to
sup

Anyf feedback or questions on this document\should be directed to the user’s national standards bod
conpplete listing of these bodies can be fourid at www.iso.org/members.html.

w.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

trade name used in this document is information given for the conhvenience of users and does
stitute an endorsement.

ted to conformity assessment, as well as information about ISO's adherence to the World Tr
anization (WTO) principlesin the Technical Barriers to Trade)(TBT), see www.iso.org/iso/foreword.h
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may not represent the latest information, which may be obtained from the patent database available at

not

an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressjons
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pllaboration with the United Nations Development Programme (UNDP) and is based on the UNDP's

ports the UNDP SDG Impact Standards for Enterprises.

5 document was prepared by Project Committee [SO/R€-343, Sustainable development goals managenment

bDG
and

y. A

© IS0 2024 - All rights reserved
\%


https://www.iso.org/directives-and-policies.html
http://www.iso.org/patents
https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/members.html
https://standardsiso.com/api/?name=600f4ae1b635c59f547db895102718ac

ISO/UNDP PAS 53002:2024(en)

Introduction

0.1 General

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015,
provides a shared blueprint for an equitable future — peace and prosperity for all people and the planet.[22]

At its heart are the 17 United Nations Sustainable Development Goals (SDGs), which are an urgent call

action by all countries — developed and developing — in a global partnership. However, governments al
naot achinuatha CNCC

for
one

canpetacHeve-tneo>oas:

Achlieving the SDGs requires all countries and sectors (individuals, governments, the public seetop, ¢
soclety, not-for-profit organizations and the private sector) to work together in new ways, to make/the g
ardality. Creativity, knowledge, innovation and financial resources from all of society are needed-to devg
new solutions, business models, and ways of working and being, which support sustainability; regenerat]
inclusion, equality and ultimately, achievement of the SDGs.

As much as the SDGs need the private sector to realize the aspiration of the 2030 Agenida, increasingly|
private sector also needs progress to be made on the SDGs in order to survive and to thrive in the fut
Organizations depend on the ongoing viability and stability of environmental and social systems, which
incrreasingly under pressure. This is creating both risks and opportunities for'erganizations.

Agdinst the backdrop of the COVID-19 pandemic, wars and the increasing-effects of climate change, the S
are|more relevant at the time of publication of this document than when the SDGs were launched in 2
It i easy to become discouraged by the many setbacks which hindér progress towards achieving the ga

with internet access worldwide rose from 3,2 billion to 5,3 billion. Such improvements show how techno
and innovation can be effective enablers for sustainable dévelopment and achievement of the SDGs. W
thefe is still progress to be made, focus should be placed on'what works and where public and private se
decfsions can make the most difference. Wise and bold detisions with foresight matter.

Thip document provides guidance on how an organization can manage and optimize its contribution to
SD(s and how it can embed sustainability intosits operations and decision-making processes, thus giy
orghnizations confidence that their contributigns are performed in a holistic and systematic way. By actij
managing how it contributes to the SDGs, afi brganization can optimize its impacts on interested parties
reldted SDG targets by minimizing negative impacts and maximizing positive ones, thereby strengther]
orghnizational resilience and future performance.

Thip document does not provide requirements for implementing a management system. An organiza

Nevertheless, there have been extraordinary achievements. Between 2015 and 2022, the amount of pe;t)ple

ivil
bals
lop
ion,

the
hire.
are

DGs
15.
als.

gy
hile
ctor

the
ring
Vely
and
ling

fion

doess not need to have a formalimanagement system in place to use this document. However, organizatjons

with a management system can find it useful to implement these guidelines within such a system.
that reason, this documentis broadly aligned to the ISO Harmonized Structure for management sys
stapdards.

Thip document in€ludes guidance on:

— |setting ambitious impact objectives and targets, aligned with the relevant SDG targets and indica
where practicable, to optimize impacts on interested parties and contributions to the SDGs;

— |engaging with relevantinterested parties to identify and prioritize actual and expected impacts, whet

For
tem

[ors

her

beneficial or adverse;

— collecting data on actual and expected impacts;

— generating options that support innovation, and making informed choices between those options;

— making decisions that take into account the risk tolerance and appetite of those experiencing the impacts

of the organization’s decisions and activities;

— understanding and managing trade-offs to increase impact at a rate commensurate with planetary

needs, and to achieve the SDGs and meet the needs and expectations of those experiencing impacts.

© IS0 2024 - All rights reserved
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This document is intended to help shift an organization from SDG alignment to SDG action: from thinking

ab

out the SDGs as a mere “add-on”, to placing SDGs at the core of business operations.

This document can assist organizations to better align business purpose, strategy and results with societal
needs, and to shift expectations. It can help organizations to be more accountable for their impacts on
people and the planet, while also strengthening business performance. It encourages organizations to
explore different business models and new ways of working that accelerate innovation (e.g. by driving
the development of new products, services and solutions that can lead to new customers and market
opportunities) and allocate resources more effectively. Implementing the recommendations in this document
can enable organizations to anticipate risks and opportunities related to sustainable development earlier
and manage them better. This document can also help organizations to communicate more effectively with
governments, regulators, NGOs, partners, investors and other interested parties, including those impagted
most by the organization’s decisions and activities. It can also help organizations to meet the requirements

and expectations of these aforementioned parties, in terms of the growing and various needs for disclos
repprting and audit.

0.2| Sustainable Development Goals

The

(pe
SD(s is to “leave no one behind”. The SDGs recognize that action in one ared will impact others, and

de

all

Thd SDGs are:

1.

@ N o U oA W N

10.
11.
12.
13.

14
15

16

17.

tthe while tackling climate change and working to preserve life on land“and under water.

End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition and promote sustainable agriculture.
Ensure healthy lives and promote well-being for,allat all ages.

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
Achieve gender equality and empower all women and girls.

Ensure availability and sustainable-titanagement of water and sanitation for all.

Ensure access to affordable, reltable, sustainable and modern energy for all.

Promote sustained, inclusive and sustainable economic growth, full and productive employment
decent work for all.

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovat
Reduce inequdlity within and among countries.

Make cities’and human settlements inclusive, safe, resilient and sustainable.

Ensure.sustainable consumption and production patterns.

Take urgent action to combat climate change and its impacts.

lire,

SDGs comprise 17 integrated and indivisible goals grounded in human rights, s€t across five dimensions
bple, prosperity, planet, partnership and peace) and backed by 169 targets.[22] The central vision of|the

hat

velopment must balance social, economic and environmental sustainability. Ending poverty must go hgdnd-
in-Hand with strategies that improve health and education, reduce ineqguality, and spur economic grow

th -

and

ion.

. Conserve and sustainably use the oceans, seas and marine resources for sustainable development.

. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,

combat desertification, and halt and reverse land degradation and halt biodiversity loss.

. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all

and build effective, accountable and inclusive institutions at all levels.

Strengthen the means of implementation and revitalize the Global Partnership for Sustainable

Development.

© IS0 2024 - All rights reserved
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The 169 targets associated with the SDGs represent the minimum sustainable development thresholds that
all United Nations Member States have agreed upon to ensure a more sustainable and inclusive future for all.
In effect, failing to achieve the SDGs is a major systemic risk for the world, as it jeopardizes the social and
ecological systems which are relied upon to live, work, produce, consume and invest.

Significant investment and activity should be specifically redirected towards achieving the SDGs and new
solutions at the scale where they are needed most. At the same time, a more holistic approach should be taken
and the economic and political system should be transformed, creating a more sustainable and regenerative
growth model, where no one is left behind.

Thifdocumen daS been developed In collaboration wi e unite ations bevelopmen rogra

(UN
1SO

sustainable development and the SDGs into all business and investment decision-making procésses
serye a basis for providing assurance to key interested parties.

Thip document is founded on the concept of Plan-Do-Check-Act (PDCA). The PDCA coneépt is an itera
profess used by organizations to achieve continual improvement. It can be applied_t6’an organizatio
support development of a mindset of continual improvement and to each of itsjindividual elements
follpws:

a)

b)
)

d)

DP) and is based on the UNDP's SDG Impact Standards,[20] related guidance documents and reley

Plan: determine and assess risks and opportunities, establish SDG objectives and processes necess
to deliver results in accordance with the organization’s SDG policy andambition;

Do: implement the processes as planned;

and report the results;

Act: take actions to continually improve performancete achieve the intended results.

me
ant

standards. Together these documents provide organizations with a common approach to fully integrate
and

tive
h to

as

ary

Check: monitor and measure activities and processes with pegatd to the SDG policy and SDG objectiyes,
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Guidelines for contributing to the United Nations Sustainable
Development Goals (SDGs)

1

Thi
the

NO

NO

The

For

ISO

3.1
org
per
ach

Not
ente
pub!

lal
Scope

5 document provides guidance for an organization to manage and optimize its contributions to.achiey
United Nations Sustainable Development Goals (SDGs), and to:

identify, prioritize and manage its impacts on interested parties;

embed sustainable development into its strategy, operations and decision-making¢in all its activitie
a systematic and holistic way;

enhance and demonstrate its work and performance towards achievement of the SDGs, notably
maximizing its beneficial impacts and minimizing adverse impacts on-interested parties, especi
under-recognized and vulnerable groups.

E1 This document supports the current SDGs and any subsequent Glgbal'Goals that supersede the 2030 SII

E2  This document is aligned to and supports the UNDP SDG Impac{‘Standards for Enterprises.[21]

Normative references

re are no normative references in this document.

Terms and definitions
the purposes of this document, the following terms and definitions apply.
and IEC maintain terminology databases for use in standardization at the following addresses:

ISO Online browsing platform: available at https://www.iso.org/obp

IEC Electropedia: available)at https://www.electropedia.org/

anization
son or group of-p€ople that has its own functions with responsibilities, authorities and relationship,
eve its objectives (3.6)

b 1 to enttyy'The concept of organization includes, but is not limited to, sole-trader, company, corporation, f
rprise;authority, partnership, charity or institution, or part or combination thereof, whether incorporated or
ic of private.

Not

ring

5, in

by
ally

Gs.

S to

not,

h D Aty gt AL lovgnr At that PN ni ion?
t ¥

enti

3.2

o cIftha organioation 1o ity atarna ganig o
SO ety R e g Zatio S patrt orarar g Rttty e ter—ofrgatiza

ty that is within the scope of the management system (3.4).

interested party
person or organization (3.1) that can affect, be affected by, or perceive itself to be affected by a decision or
activity

ger

Note 1 to entry: In this document, the concept of interested party (also known as "stakeholder") includes the planet,
society, the environment, ecosystems and future generations. An interested party unable to advocate on its own behalf

can

be represented by an organization or other interested party.

© IS0 2024 - All rights reserved
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Note 2 to entry: In this document, relevant interested parties include groups that are likely to experience impacts
as a result of the organization’s operations and groups that are likely to affect the organization’s performance (3.11).
Interested parties also encompass those who contribute to the generation of impacts.

Note 3 to entry: In this document, some interested parties both experience and contribute to impacts.

3.3
top management
person or group of people who directs and controls an organization (3.1) at the highest level

Note 1 to entrv: Top management has the power to delegate authority and provide resources within the organizatjon.

Notg 2 to entry: If the scope of the management system (3.4) covers only part of an organization, then top managément
refelrs to those who direct and control that part of the organization.

Note 3 to entry: The term "top management" includes, but is not limited to, governing body, governing\group, boaid of
dirdctors, sole director and trustees.

3.4
mapagement system
set pof interrelated or interacting elements of an organization (3.1) to establish policies (3.5) and objectjives
(3.6), as well as processes (3.8) to achieve those objectives

Note 1 to entry: A management system can address a single discipline or severaldisciplines.

Notg¢ 2 to entry: The management system elements include the organizationjs structure, roles and responsibilifies,
plarining and operation.

3.5

poljcy
intgntions and direction of an organization (3.1) as formally. expressed by its top management (3.3)

3.6
objective
restyilt to be achieved

Notg 1 to entry: An objective can be strategic, tactical or operational.

Notg 2 to entry: Objectives can relate to different disciplines (such as finance, health and safety, and environmegnt).
The can be, for example, organization,wide or specific to a project, product or process (3.8).

Note 3 to entry: An objective can be expressed in other ways, for example, as an intended result, as a purpose (3|41),
as an operational criterion, as an.SDG objective or by the use of other words with similar meaning (e.g. aim, goal, or
targdet).

Notg¢ 4 to entry: In the context of management systems (3.4), objectives are set by the organization (3.1), in accordance
with the policy (3.5), te'achieve specific results.

3.7
risk
effgct of uncertainty

Not¢ 1+£e entry: An effect is a deviation from the expected — positive or negative.

Note 2 To entry: Uncertainty is the state, even partial, of deficiency of iniormation related to understanding or
knowledge of an event, its consequence, or likelihood.

Note 3 to entry: Risk is often characterized by reference to potential events (as defined in ISO Guide 73) and
consequences (as defined in ISO Guide 73), or a combination of these.

Note 4 to entry: Risk is often expressed in terms of a combination of the consequences of an event (including changes
in circumstances) and the associated likelihood (as defined in ISO Guide 73) of occurrence.

© IS0 2024 - All rights reserved
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3.8
process
set of interrelated or interacting activities that uses or transforms inputs (3.23) to deliver a result

Note 1 to entry: Whether the result of a process is called an output, a product or a service depends on the context of
the reference.

39
competence
ability to apply knowledge and skills to achieve intended results

3.10
dodumented information
infgrmation required to be controlled and maintained by an organization (3.1) and the medium o whigh it
is cpntained

Notg 1 to entry: Documented information can be in any format and media and from any source.
Note 2 to entry: Documented information can refer to:

— | the management system (3.4) including related processes (3.8);

— |information created in order for the organization to operate (documentation);

— |evidence of results achieved (records).

3.11
perfformance
medgsurable result

Note 1 to entry: Performance can relate either to quantitative otrqualitative findings.

Notg 2 to entry: Performance can relate to managing aetivities, processes (3.8), products, services, systemp or
orgqnizations (3.1).

3.12
continual improvement
recfirring activity to enhance performance«(3.11)

3.1
eff¢ctiveness
extent to which planned activitiés are realized and planned results are achieved

3.1
requirement
need or expectation thatis stated, generally implied or obligatory

Note 1 to entry: “Generally implied” means that it is custom or common practice for the organization (3.1) [and
intefrested parties\(3:2) that the need or expectation under consideration is implied.

Note 2 to entrys A specified requirement is one that is stated, e.g. in documented information (3.10).

3.1
nonconformity
non-fulfilment of a requirement (3.14)

3.16
corrective action
action to eliminate the cause(s) of nonconformity (3.15) and to prevent recurrence

© IS0 2024 - All rights reserved
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3.17

audit

systematic and independent process (3.8) for obtaining evidence and evaluating it objectively to determine
the extent to which the audit criteria are fulfilled

Note 1 to entry: The term "audit" can refer to an internal audit (first party), an external audit (second party or third
party) or a combined audit (combining two or more disciplines).

Note 2 to entry: An internal audit is conducted by the organization (3.1) itself, or by an external party on its behalf.

Note-3-to nnfry- “Audit evidence” and “audit criteria” are defined in I1IS0Q 19011

3.1
measurement
profess (3.8) to determine a value (3.32)

31
mohitoring
determining the status of a system, a process (3.8) or an activity

Note 1 to entry: To determine the status, there can be a need to check, supervise or critically observe.

3.2

verjffication
confirmation, through the provision of objective evidence, that speeified requirements (3.14) have been
fulfilled

Notg¢ 1 to entry: Distinctions are made in this document between the terms validation (3.40), monitoring (3.19)|and
verification:

— |validation is applied prior to an activity and provides inforination about the capability to deliver intended resfilts;
— | monitoring is applied during an activity and provides. inifformation for action within a specified time frame;

— |verification is applied after an activity and provides information for confirmation of conformity.
[SOURCE: ISO 22000:2018, 3.45]

3.21
pa1ticipation
invglvement in decision-making

[SOURCE: I1SO 45001:2018, 3.4;modified — Note 1 to entry has been deleted.]

3.2p
confsultation
seeking views beforne.tmaking a decision

[SOURCE: ISO 45001:2018, 3.5, modified — Note 1 to entry has been deleted.]

3.28
input
that which is transformed by an activity into output

[SOURCE: ISO 20534:2018, 3.26]

3.24

impact

beneficial or adverse change in well-being (3.38) as a result of acting on a decision

Note 1 to entry: The change is beneficial or adverse depending on its relation to an acceptable threshold (3.36).

Note 2 to entry: A positive change is not any change in the right direction: it is change above an acceptable minimum
threshold set by a combination of science, interested party (3.2) expectations and social norms.

© IS0 2024 - All rights reserved
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3.25
indicator
quantitative, qualitative or descriptive measure

[SOURCE: ISO 15392:2019, 3.18]

3.26
accountability

state of being answerable for decisions and activities to the interested parties (3.2) of an organization (3.1)

aliees o Lad ba d 13af £l H Lacl

N t 1+ rs A rs i izt A+ P AN H e S
otp-eeentrecotntabittinelrdesthedutytotntorirant-toexplain-the renner Hrwhich-the respenstbiics

fulfilled to relevant interested parties.

Note 2 to entry: The non-fulfilment of a responsibility has consequences that can be enforced on the accounatable p
by arelevant interested party.

[SOURCE: ISO 37100:2016, 3.1.5, modified — Notes 1 and 2 to entry have been added.]

3.27
eline

risk tolerance
org@inization’s (3.1) or'interested party’s (3.2) readiness to bear the risk (3.7)

[SOURCE: ISO 22300:2021, 3.1.231, modified — "after risk treatment in order to achieve its objectives"
been deleted from the definition and Note 1 to entry has been deleted.]

3.32
valne

VAV, a S

hrty

sed

een

bing

rain

has

meqsurement (3.18) of the relative importance of an impact (3.24)

3.33

trade-off

decision-making actions that select from various requirements (3.14) or options on the basis of the
benefit to interested parties (3.2)

net

[SOURCE: ISO 14006:2020, 3.4.11, modified — in the definition, "and alternative solutions" has been replaced

by "or options".]

© IS0 2024 - All rights reserved
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3.34
planetary boundaries
environmental limits within which humanity can safely operate

[SOURCE: UNDP SDG Impact Standards, Glossary[36]

3.35
proxy data

data used to approximate the measurement (3.18) of impact (3.24) when primary impact data are unavailable

or insufficient

3.3p
threshold
level at which a decision boundary exists

Notg 1 to entry: A threshold refers to a numerically defined level at which an impact (3.24) is deeméd'to be benef
or aflverse.

3.3y
valpie chain
all ypstream and downstream activities associated with the operations of the ofganization (3.1)

Notg¢ 1 to entry: The value chain includes other organizations (e.g. suppliers, retailers, service providers) as we
endfusers of products and services such as customers or the public.

[SOURCE: 1WA 42:2022, 3.4.3, modified — Note 1 to entry has been deleted.]

3.38
well-being
fulfilment of physical, mental and cognitive needs and expectations

Notg 1 to entry: Well-being relates to all aspects of life.

Notg 2 to entry: Well-being exists at the individual, household, country and global level and can be applied to pe
andfnature, and to individuals and systems.

Note 3 to entry: Sustainable development (3.28)yunderpins the achievement of well-being at a point in time and
pregent and future generations.

[SOURCE: ISO/PAS 45005:2020, 3.10; modified — in the definition "of a worker related to their work"
been deleted; Notes to entry have beén deleted.]

3.3p
worker
perpon performing work or'work-related activities that are under the control of the organization (3.1)

Notg 1 to entry: PersonS perform work or work-related activities under various arrangements, paid or unpaid, sud
regilarly or temperayily, intermittently or seasonally, casually or on a part-time basis.

Notg 2 to entryy Workers include top management (3.3), managerial and non-managerial persons.

Notg¢ 3 torentry: The work or work-related activities performed under the control of the organization may

cial

I as

bple

for

has

h as

performed by workers employed by the organization, workers of external providers, contractors, individuals, agg
s nd by other persans to the extent the arganization shares control over their work or work-related activi

according to the context of the organiztion.
[SOURCE: 1SO 45001:2018, 3.3]

3.40
validation

confirmation of a claim, through the provision of objective evidence, that the requirements (3.14) for a

specific intended future use or application have been fulfilled

Note 1 to entry: Objective evidence can come from real or simulated sources.

© IS0 2024 - All rights reserved
6


https://standardsiso.com/api/?name=600f4ae1b635c59f547db895102718ac

ISO/UNDP PAS 53002:2024(en)

Note 2 to entry: Validation is considered to be a process (3.8) to evaluate the reasonableness of the assumptions,
limitations and methods that support a claim about the outcome of future activities.

Note 3 to entry: Validation is applied to claims regarding an intended future use based on project information
(confirmation of plausibility).

[SOURCE: ISO 9000:2015, 3.8.13, modified — the words “of a claim” and “future” have been added to the
definition; Notes to entry have been deleted.]

3.4

purpose

1

org

Not
spe

Not

[SO

"stgkeholders" has been replaced with "interested parties” in the Notes to entry,j

4

organization

4.1] General

Thg organization should determine external and internal i{Sswes that can affect its ability to optimizg
congributions to the SDGs. External and internal issues can ihvolve sustainability conditions affected b

cap

busfiness relationships.

Thg organization should ensure that the needs and‘expectations of relevant interested parties (see Claus

are

intdrested parties. The organization shouldtake into consideration available evidence and relevant scien

dat

Thd organization should be aware that'both external and internal issues and the needs and expectation
intgrested parties can change andshould be reviewed regularly.

Thg organization should madintain documented information of its external and internal issues, and

ass

4.2

Ext

a)

b)

hinization’s (3.1) meaningful reason to exist

e 1 to entry: The organizational purpose is the ultimate value (3.32) the organization intends to génerate
ified interested parties (3.2).

URCE: ISO 37000:2021, 3.2.10, modified — "organizational" has been deleted from the term,

Understanding external and internal issues and the overall context of the

hble of affecting the organization, including in direct-operations and throughout its value chain(s)

taken into account in determining relevanf’issues and the relative importance of those issues to

h from reliable sources (e.g. government; scientific community and civil society organizations).

bssment of how these issues affect the organization and interested parties.

External issues

brnal issuescan’include:

and strategies, including taking into account indigenous and local knowledge;

for

e 2 to entry: The organizational purpose guides the performance (3.11) objectives (3.6) and provides clear conjtext
for dlaily decision-making by relevant interested parties.

and

its
 or
and

e 5)
the
rific

s of

its

relevant\global, national, regional and local sustainable development performance, trends, priorities

sustainable development performance, trends, priorities and strategies within the sector(s) in which

the organization operates;

needs and expectations of relevant interested parties, including interested parties that are unable to
advocate on their own behalf but are impacted by the organization’s operations, directly or indirectly

(see 5.2);

cultural, demographic, ethical, political, legal, regulatory, financial, technological, natural and

competitive factors, at global, national, regional or local levels;

best practice frameworks.

© IS0 2024 - All rights reserved
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4.3 Internal issues

Internal issues can include:

a) organizational identity (including its mission, vision, values, culture and adaptability);
b) governance and structure;

c) organizational policies;

d) resources, including level of competence, availability of people, finance;

e) |the size and maturity of the organization;

f) |[the sector(s) and location(s) in which the organization operates;
g) |the organization’s value chain(s) and business relationships;

h) |products and services provided by the organization;

i) [the organization’s facilities and equipment;

j) |legal requirements and other requirements;

k) [the organization’s past and current sustainability performance;
1) |the organization’s business model(s);

m) |management systems (e.g. quality, environmental, risk, inngyation) implemented by the organizatio

5 |Interested parties

5.1 General

Thg organization should determine:

— |the interested parties relevant to optimizing its contributions to the SDGs;

— |the relevant requirements of theseinterested parties and their needs and expectations;
— |which of these requirements will be addressed and how they will be managed.

Theg organization should establish, implement and maintain a process to identify and engage with reley
intgrested parties to understand:

a) |the actual and expected impacts (beneficial and adverse) of the organization’s activities on them;
b) |the relativesignificance of different impacts and sustainable development issues to them;
c) |their needs and expectations;

d) |how they will be affected if expected impacts are not achieved;

At talaran s £oun i N
e CIICIT LUICT AIICC 1V ull\.zAlJ\a\,

ant

The organization should always consider the specific needs of all genders and under-recognized and

vulnerable people and communities (see Note 2).

The organization should consider whether pre-determined lists, such as the lists in 5.2 and 5.3, are the best

way to group relevant interested parties, or if these lead to limitations and oversights. In the latter case,
organization should determine an alternative way to control these pre-determined lists.

the

The organization should adopt a risk-based approach to determining the frequency and extent of interested

party identification and engagement (including consultation and participation) processes, allowing

© IS0 2024 - All rights reserved
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changes in the external and internal contexts and in the characteristics of different groups or sub-group

s of

interested parties (e.g. taking into consideration the impact on interested parties of unexpected impacts or

poor decision-making).

Where it is appropriate and relevant to the context of the organization, the organization can supplement
direct engagement with interested parties with evidence-based proxy data and information from reputable
civil society agencies. However, this should not diminish interested parties’ rights to be engaged and

participate in decisions that impact them.

The organization should differentiate between the interested parties that experience impacts and
intgrested parties that Contribute to those Impacts.

the

Based on these analyses and determinations, top management should decide which impacts to address, pnd
how such impacts, as well as risks and opportunities, should be addressed and managed. Top managenjent

shopld ensure the establishment, implementation and improvement of processes and approaches necess
for pptimizing the organization’s contribution to the SDGs.

Thg organization should retain and maintain documented information relating to~interested part{
including how they experience the organization’s impacts, their needs and expectations, and other reley
infdrmation for ongoing engagement and management purposes.

NOTE1 Questions that can help organizations identify relevant interested partiesinclude but are not limited t¢:

— |who is directly or indirectly impacted by the organization’s decisions, activities, products and services?

— |who has a strong interest in, or dependence on, the sustainability performance of the organization?

ary

ies,
ant

— |who are the organization’s current, potential and future custoniers, including those currently under-servef or

excluded, and those whose choices are more likely to be influericéd by sustainability considerations?
— |who are the organization’s workers?

— |who are the organization’s current and potential suppli€rs and business partners, and what are their sustainab
practices and priorities?

— |who are the organization’s current and potentidl owners/shareholders and financiers, and what are their ng
and expectations?

— | which governmental agencies, regulatoits and policymakers are relevant in the location(s) and sector(s) in w
the organization operates?

ility

eds

hich

— |which non-governmental and civil society organizations are active in the location(s) in which the organization

operates?

— | which trade and professional associations can connect the organization to interested party networks?

NOTE 2  Under-recognized and vulnerable groups are typically communities or certain parts of populations

that

have been systematically disadvantaged or discriminated against based on factors such as race, ethnicity, gemder

sexfial orientationf disability, socioeconomic status, or other characteristics. They are often the most dird
imppcted by societal issues related to discrimination and inequality. Under-recognized interested parties repre
thoge who are-directly affected by social injustices and systemic inequalities. Inclusive and equitable efforts inv|
listgning te-theéir voices, acknowledging their experiences, and working collaboratively to address the issues
disgropertionately impact them. The lack of recognition can result from historical marginalization or systemic big
Undeyp-recognized and vulnerable people and communities include:

ctly
sent
plve
that
ses.

— women and girls;

— people living with disability;

— children;

— indigenous peoples;

— migrants, migrant workers and their families;

— people discriminated against on the basis of descent (including caste) or race;

© IS0 2024 - All rights reserved
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— other vulnerable groups (e.g. elderly, displaced, poor, or illiterate people; minority or religious groups).

5.2 Interested parties that experience impacts

Interested parties that currently experience, or will potentially experience in the future, the impacts of the
organization'’s activities include:

a) the environment, including ecosystems and biodiversity;

b) workers;

c) |neighbours, local and wider communities, including throughout the value chain;

d) |people from under-recognized and vulnerable groups (see 5.1, Note 2);

e) |future generations;

f) |customers and any other users or consumers of the organization’s products or seryices;
g) |society;

h) [suppliers and providers;

i) |owners, members, lenders and investors.

5.3| Interested parties that contribute to impacts

Intgrested parties that currently contribute to impacts, or will potentially contribute in future, include:
a) |governments;

b) |non-governmental organizations, civil society organizations and philanthropic organizations;
c) |regulators;

d) |trade and professional associations;

e) |business and industry;

f) |suppliers and distributors;

g) |owners, members, lenders.and investors;

h) |parent or subsidiary oxganizations;

i) |peers and competitors;

j) |academia andresearchers;

k) |interested\parties that experience impacts (see 5.2).

6 |Integration

6.1 General

When determining how to optimize its contribution to the SDGs, the organization should include all
activities, products and services within its control or influence that can impact sustainable development,
including throughout its value chain(s) and business relationships.

The organization should consider if and how documentation and communication of what is within its control
can increase transparency and confidence.

© IS0 2024 - All rights reserved
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The organization should keep documented information on how it plans to contribute to the SDGs. This
documented information should be a factual and representative statement of the organization’s business
processes and operations included in its SDG activities and should not mislead interested parties (e.g. by
omitting less sustainable business units or activities in the SDG objectives).

If the organization cannot conform to a given recommendation in this document, it should make available
documented information justifying why the recommendation is not applicable.

6.2

Integration of SDG activities into core business

The

management system, so as to optimize its contributions to the SDGs.

Thd
imp

7

7.1

Top
resj

Top|

organization should consider how it will integrate its activities into its overarching business

organization should also integrate its SDG activities into any topic-specific management syStems that it
lements (e.g. quality, environmental, risk, innovation).

Leadership and commitment

General

management should demonstrate leadership, accountability (see 7.2, Note 5) and commitment with
pect to contributing to the SDGs by:

ensuring that an SDG policy and objectives for optimizing the organization's contribution to the SDGs|are
established and compatible with the purpose and the strategi¢.direction of the organization;

ensuring that the resources needed are available and approepriately allocated;
communicating the importance of effective sustainable development management;

directing and supporting people working on the(organization’s behalf to contribute to the effectiveness
of relevant activities;

promoting continual improvement;

supporting relevant roles to demonstrate leadership in relation to sustainable development as it apglies
to their areas of responsibility.

management should ensure that:

it optimizes its impacts-en/relevant interested parties and related SDG targets by minimizing advérse
impacts and maximizing’beneficial impacts on interested parties;

related SDG targets-underpin its organizational purpose, strategy and SDG objectives;

objectives, targets and what gets rewarded (financial and non-financial incentives) are consistent ith
the organization’s purpose and strategy, and are designed and implemented in a way that promotes|the
desired’behaviours and results, thus minimizing the potential for unintended consequences;

atd celebrated in an open, curious and inclusive culture (acknowledging there are cultural variations in

diversity of thought and proactive challenging of the status quo in decision-making is sought out, Valrred,

f)

how this is achieved) to contribute to breakthrough thinking and decision-making;

decent work for all its workers is provided, and meaningful participation among workers at all levels
throughout the organization is encouraged;

gender equality (for women, men, gender-diverse and trans people) and women’s empowerment in the
workplace, marketplace and community is respected and promoted, including through equal pay for
work of equal value, gender-responsive value chain practices, and zero tolerance of sexual harassment
in the workplace;

© IS0 2024 - All rights reserved
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g) fair opportunities for under-recognized groups (including women and racial and ethnic groups) to

occupy decision-making positions are promoted (see 5.1, Note 2);

h) the organization acts in the best interests of relevant interested parties and safeguards the rights of

i)

under-recognized and vulnerable groups (see 5.1, Note 2);

a culture of continual improvement and evidence-based learning can be demonstrated by how

the

organization uses and shares impact data and how it responds when impacts are different from what is

expected;

1zal albald o antalla fo- 1 o2
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to the purposes of the organization, including-but not limited to its strategy, management, disclosure and governg

pra

NO7

is the basis for contributing toward the achievement of the SDGs. See 7.2, Note 1 for information and key pring

fran

NOT

7.2

Top|
gro

a)

7 aathin roaizatl o oo
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management should ensure it is competent (see 11.2) to lead credibly on these matters and, shd
lement processes to assist this. These processes can include:

incorporating required competences in role requirements or skills matrices for members of
management;

nominating a member of top management to champion the SDGs and supporting that person v
adequate training;

creating an independent advisory group to top management, composed of suitably qualified, experien
and diverse individuals (e.g. including representation by women and girls and other under-recogni
interested parties), if appropriate to the size of the organization.

management should take into account that the existing mission, vision, values and culture of

he SDGs can be fully integrated. Top management should efisure that the benefits of achieving the
ectives are widely communicated and manage potential adverse impacts on workers to avoid resist3
hange.

management should visibly demonstrate leadeyship and endorse its commitment to respons

rsletters, speeches, social media, websites andwadvocacy, and ensuring alignment between stated poli
behaviours.

E1 Referencesto “business” in this document can be interpreted broadly to mean those activities that are
tices.

E2 Operating responsibly to avoid or significantly reduce potential adverse impacts on interested paf
heworks for implementingTesponsible business principles.

E 3  Further information on mission, vision, values and culture is provided in ISO 9004.

Principles‘for responsible business

management should ensure that the organization's activities to optimize contributions to the SDGs
lindedinresponsible business principles, including:

accountability: being answerable to interested parties and taking full responsibility for its impacts

uld

top

rith

ced
zed

the

hnization have a significant effect on the ease and pace with which activities to optimize contributions

DG
nce

ible

iness principles, SDG policy and SDG objectives, internally and externally, for example through

cies

fore
\nce

ties
iple

are

b ONn

o CNC o

''''' dc tha
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Fl0n oo ]l oo o d b SNl nad aatl o Ao bbb o 4 achinzapanat € +1 A
LIICIII, d5 VVUIl do dIilIu ItS allslllll\,llL VVIUIT dITU CUIILTITOULIVUIT tUVVAI UOS UIIU dulIrICvVUOITIUIIU Ul UIIC JDUS.

includes:

— being accountable for impacts which are fully or partially caused by the organization’s operations,
including throughout its value chain(s) and business relationships, especially for significant adverse

impacts;
— planning how to compensate affected interested parties for adverse impacts; and

— taking actions to prevent repetition of unintended and unforeseen adverse impacts;
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transparency: making readily available and accessible, in a timely way, relevant information on

the

organization’s decisions, activities and results relating to the SDGs. Documented information is accurate,
complete (including all material beneficial and adverse impacts) and does not overstate contributions.
The principle of transparency does not require that proprietary information be made public, nor does
it involve providing information that is privileged or that would breach legal, commercial, security or

personal privacy obligations;

ethical behaviour: behaving ethically, based on the values of honesty, equity, fairness and integrity,
making its core values and principles publicly available, and including compensation for adverse impacts
which are fully or partially caused by the organization. This includes working against corruption in

all its forms, including extortion and bribery. This also includes ensuring alignment between stz
values and commitments, the organization’s lobbying and engagement activities with regulators
policy makers, and taxation practices, including the use of tax-minimization structures thatagduce
revenue in the country in which the activities are taking place [e.g. using double taxation agreems¢
or structures that utilize low tax jurisdictions or tax havens; not complying with the OECD-base eros
and profit shifting (BEPS) requirements and principles];

respect for interested parties' needs and expectations: engaging with relevant interested par
to understand their perspectives, needs and expectations and taking thesé nto consideration
meaningful way in organizational decision-making (see Clause 5);

ted
and
tax
bnts
ion

ties
n a

respect for international norms of behaviour, especially in situationsswhere local implementation or

requirements either do not provide for adequate social or environmental safeguards, or provide
protection for interested parties than international norms of behavieur;

respect for human rights: respecting and promoting the protection of internationally proclaimed huy
rights, and ensuring the organization is not complicit in hufiran rights abuses, including by:

— avoiding causing harm (the "do no harm" principle) through its activities;

— addressing such impacts when they occur, including providing appropriate complaints and grieva
mechanisms, and safeguarding for whistleblowers;

— seeking to prevent or mitigate adverse human rights impacts linked to its operations.

leave no one behind: respecting and promoting the central transformative promise of the 2030 Age
for Sustainable Developmentl22] and the SDGs to “leave no one behind”, for instance by:

— creating more inclusive business models;
— disaggregating data toidentify who is being excluded or discriminated against, and how and wh

— identifying unjustavoidable or extreme inequalities in impact and opportunities, and pattern
discrimination in law, policies and practices;

— addressingpatterns of exclusion, structural constraints and unequal power relations that prod
and reproduce inequalities over generations;

— engaging with under-recognized interested party groups to understand their perspectives and w
nratters most to them;

-+ reducing inequality in all its decisions and activities;

less

nan

nce

nda

uce

rhat

— in line with the Women’s Empowerment Principles,[22] respecting and promoting gender equality
and women’s empowerment in the workplace, marketplace and community, including through equal
pay for work of equal value, gender-responsive value chain practices, and zero tolerance against

sexual harassment in the workplace.

The principles for responsible business are based on the social responsibility principles provided in

ISO 26000 and the three universal values of the United Nations 2030 Agenda for Sustainable Development (human
rights-based approach; leave no one behind; gender equality and women’s empowerment). More information on
implementing responsible business principles can be found in:
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IS0 26000, Guidance on social responsibility;

International Bill of Human Rights;[23]

Guiding Principles on Business and Human Rights;[2]

ILO Declaration on Fundamental Principles and Rights at Work;[3%]
Ten Principles of the United Nations Global Compact;[24]

Women’s Empowerment Principles;[23]

NO7
that
give

NO1
poo
cau
pro

NO7

groyips can enable better sustainable development performance. It can also reduce sustainability risks to the busi

and

NOT

7.3
Top)

sery
red

a)

b)

UNICEF Convention on the Rights of the Child;[31]
Convention on the Rights of Persons with Disabilities;32]
OECD Guidelines for Multinational Enterprises on Responsible Business Conduct;[33]

ILO Tripartite Declaration of Principles concerning Multinational Enterprises and Secial Policy (N}
Declaration);[34]

Recommendations of the United Nations High-Level Expert Group on Net Zero CGemmitments of Non-§
Entities;[26]

IWA 42, Net zero guidelines.

E2  According to the ILO Declaration on Fundamental Principles and Rights at Work,[30] "decent work" is ¢
provides dignity, equality, a fair income and safe working conditions. It puits people at the centre of developm
s people a voice in what they do, and the right to protection from exploitation.

E3  The United Nations approach to “leaving no one behind“(35] not only entails reaching the poorest of
I, but also seeks to combat discrimination and rising inequaliti€s within and amongst countries, and their
es. Leaving no one behind means moving beyond assessing,average and aggregate progress, towards ensu
bress for all population groups at a disaggregated level.

E4 The creation of more inclusive business models that engage under-recognized, under-served or excly

create business opportunities to meet the need§of previously underserved groups.

E5  Accountability cannot be delegated:

Innovation

management should suppert a culture that promotes innovations in business models, products
Fices, and in organizational structures and processes, to improve sustainable development performa
lice adverse impacts, and-increase beneficial impacts. Innovations can include:

new solutions andZtechnologies: for example, renewable energy technologies such as wind turbi
solar panels, sustainable agricultural practices and telehealth services;

efficiencygains and resource optimization: for example, reducing waste, water managen
technolégies and circular economy practices;

partnerships and collaborations: for example, public-private partnerships, cross sector alliances
deademia-industry collaborations that can spur innovation and ideas to accelerate progress towgd

INE

tate

rork

ent,

the
root
ring

ded
ness

and
nce,

nes,

lent

and
rds

the SDGS;

inclusive and participatory approaches: engaging with interested parties and considering their needs
and perspectives in decision-making (see 7.4), with a focus on under-recognized and vulnerable groups

(see 5.1, Note 2);

new financial models and mechanisms: for example, blended finance instruments, SDG-linked bonds,

debt-for-nature swaps and income-linked instruments;
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f) data and analytics: innovations in data collection, analysis and dissemination, for example, big data,
artificial intelligence, Internet of Things and satellite technology to measure and monitor impacts,

g)
h)

i)

identify trends and allocate resources more effectively;

communication strategies: for example, digital platforms and social media that can amplify messages;

resilience and adaptation innovations: for example, to increase the resilience of communities and

ecosystems, and to respond more effectively to impacts of climate change and natural disasters;

capacity building and education methods that increase learning effectiveness and knowledge transfer
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environment for sustainable development, for example, through enhancing decision-making efficie
and effectiveness, transparency and accountability.

E1 Further information on innovation management systems is provided in ISO 56002.

E2 The data collected on impacts and its use in making comparisons is a primary.source of insights
vation.

Interested party engagement

1 General

organization should engage with interested parties to upnderstand and take into account t
spectives, needs and expectations in decision-making. The organization should provide interes
ties with timely access to clear, understandable and releyant information about its SDG policy
bctives to enable them to participate fully in the organization’s engagement processes (see 7.4).

ware of the adverse impacts that the organizatieh’s decisions and activities can have on their or oth
bss to basic rights and services (e.g. the impact on inequality as opposed to poverty). This should
ede informing and engaging with relevant-interested parties.

E1 Decisions will be more robust if:the perspectives and input from interested parties experiencing]
bcts of the organization’s decisions and activities are incorporated into business decision-making.

E2  Assessing the insights gainéd from engagement with different groups and sub-groups of interested pat
rately is important to ensure that.the core objective of the SDGs, to “leave no one behind”, is met (e.g. benefit

group of interested parties argnot intended to be at the expense of other interested parties currently experien
brse impacts).

E3 The initial asséssment process is likely to be more demanding and time-consuming than in subseq
surement cycles.

E4  The SoeialValue International Principles and Standards[27] provide information on:
hewyto identify and involve interested parties in decision-making;

how to prioritize issues.

policy frameworks, regulations, standardization and governance mechanisms that create ancenabling

ncy

for

heir
ted
and

organization should take into account that under-recognized and vulnerable interested parties can be

ers'
not

the

ties
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7.4.

pA Frocesses 10r consuitation and participation

The organization should establish, implement and maintain a process (or processes) for consultation and
participation of interested parties in the development, planning, implementation, performance evaluation
and actions for improving its contributions to the SDGs. For example, processes can be implemented to:

a)

determine appropriate, inclusive and accessible mechanisms for consultation and participation;

b) determine the needs and expectations of relevant interested parties, including the relative importance

of different impacts and acceptable thresholds;
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establish the SDG management policy;

determine how to fulfil legal requirements and other requirements;

establish SDG objectives and how to achieve them;

assess impacts, risks and opportunities;

assess the organization’s and interested parties’ risk appetites and tolerances for unexpected impac

determine actions to reduce risks;

ts;

0)
p)

The
like

determine competence requirements, training needs, training evaluations;
determine what should be communicated and how this will be done;

determine control measures and their effective implementation and use;
determine applicable controls for outsourcing, procurement and contractors;
ensure participation in the design process for products and services, if appropriate;

determine what should be monitored, measured and evaluated for participating in designing, collec
and drawing insights from data, at a reasonable level (without becoming overly burdensoms
intrusive);

ensure continual improvement;
investigate incidents and nonconformities, and determine gorrective actions.

organization should establish consultation and participation processes that effectively minimize
lihood of significant impacts remaining inadequately defined. This includes ensuring that:

consultation and participation processes are_appropriate, inclusive and accessible for the diver
of relevant interested parties, and interested ‘parties are confident and secure about sharing t
perspectives;

the approach to identifying currentandpotential impacts is open and results are available as documer
information;

data from interested parties is(collected and aggregated in a holistic and systematic way that enst

[ing
or

the

Sity
heir

ted

ires

the needs and expectations, of.interested parties with different characteristics (e.g. based on gender,

race, income and broader-demographics) are not diminished or lost in averages of the larger group;

information received, is“interpreted objectively and any risk of bias from the person(s) conduc
the engagement aetivities is recognized and minimized (e.g. there is a risk of explaining away or
recording adverse.impacts, or differences in views between interested parties and those conducting
engagement acCtjvities);

the risk ofwnintended consequences of the approach has been taken into consideration.

col

If anropriate, the organization should verify information it receives from interested parties (e.g
|

[ing
not
the

by

cting and analysing various perspectives from different interested parties as well as through th

ird-

parky-research or evidence, for instance by using data triangulation techniques). The organization shquld

assess and mitigate the risks associated with using information received from different groups of interested
parties, taking into account, for example, reliability, bias, vested interest, power and relevance to context.

The organization should provide the mechanisms, time, training, local leadership and resources necessary
for the consultation and participation of relevant interested parties. The organization should determine and
remove obstacles or barriers to participation and minimize those that cannot be removed.

The organization should adopt a risk-based approach to determining the frequency and extent of consultation
and participation by various interested parties, allowing for changes in the sustainable development context
and in the characteristics of different groups of interested parties.
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The organization should make available as documented information its interactions with interested parties
to keep ongoing engagement activities up to date and for management purposes.

7.4.3 Collaboration and partnerships

The organization should take into account that sustainable development and achieving the SDGs is a shared
responsibility and requires collaboration, partnerships and reciprocity with relevant interested parties.

Top management should demonstrate commitment to collaboration and partnerships by taking actions such as:

a) [engaging with government bodles to assess how Dest the organization can support the sDGs 1n|the
country or countries of operation;

b) |collaborating or partnering with peers, experts and other actors that collectively cause and have
significant control over demonstrable sustainable development impacts, to arrive at collective solutipns;

c) |collaborating or partnering with interested parties experiencing or expected to expérience sustainable
development impacts, to arrive at collective solutions;

d) [supportinglocal, national, regional, global or sector-based initiatives to accelerate systemic change;

e) |exploring blended finance opportunities (e.g. with governments, development finance and philanthrgpic
institutions) that can reduce risk or subsidize commercial investment in currently underfunded
technologies, sectors and geographies critical for sustainable develgpment and achievement of the SIDGs;

f) |exploring technology strategies (including partnerships) for accelerating contribution to sustainable
development and the SDGs and improving the efficiency and effectiveness of its relevant processes;

g) |sharing data, findings and lessons publicly (e.g. case studies about which business models in which
contexts are effective at tackling specific SDG targets; examples of the different decisions made as a
result of impact data);

h) [proactively seeking to work collaboratively to standardize terminology, conventions and indicatorg for
broader applicability and comparability;

i) |mentoring and enabling others;

j) [|building the capacity of interested parties, especially under-recognized and vulnerable groups;
k) |developing industry infrastructure such as open-source tools and resources;

1) [helping to scale value-adding intermediaries, platforms and networks;

Topl management should._consider advocating for governmental policy reforms to incentivize sustainable
development and achievement of the SDGs at an organizational level.

8 |Policy

8.1 General

Topl management should establish an SDG policy that is appropriate to the purpose of the organization pnd
pl"O idca d fl auu::vvuxl\ fUl DCttillE SDG UIIJJ.CLtiVCD. T}ll: lJU}ll,_y DhUu}d iu\,ludc d LUllllllitlllCllt tU lllCCtillE, ltS

objectives and to continually optimizing contributions to the SDGs.

The policy should be communicated and made available as documented information to internal and external
interested parties.

Top management should seek to incorporate the highest possible levels of industry and best practice in
its SDG policy considering its context, particularly in cases where there is a lack of local regulation, or the
standard is comparatively low, and reconciling when local and international laws and regulations conflict.
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Human rights policy

Top management should ensure the organization has a human rights policy (or include human rights in in
its SDG policy) that sets out how the organization will support and respect the protection of internationally
proclaimed human rights by:

avoiding causing harm (the "do no harm principle") through its decisions and activities;

addressing human rights abuses and harmful impacts when they occur; and

The
mit

The
why

The
and
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Ren

soackinagto nrevent or miticgate human richtsimnactswhen linkoed tg its onerations
o r o o r r

organization should implement a human rights due diligence process (HRDD), to identify,previ
gate and account for how it addresses its impacts on human rights.

organization should take into account that more comprehensive HRDD can be needed-in count
bre human rights violations and risks are more likely, including but not limited to conflict-affected ar

organization should implement remediation processes to address adverse impacts ahd resolve disp
claims. Effective remediation mechanisms reinforce HRDD by helping the{drganization deter
cerns and systemic problems and address grievances at an early stage.

nediation mechanisms should be legitimate, accessible, predictable,«gquitable, transparent, rig

co

NOTE Effective HRDD covers all the human rights enshrined in the International Bill of Human Rights[23] and
ILO[Declaration on Fundamental Principles and Rights at Work,[29] and focuses on risks faced by rights-holders ra

tha

8.3
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patible, a source of continual learning, and based on engagement and.dialogue.

risks faced by the organization.

Equity and justice

management should ensure that the SDG management policy is based on the principles of equity
ice (for planets and humans alike). The SDG management policy should:

take a holistic and systematic planet (including human) centred approach;

safeguard the rights of under-recognized and vulnerable interested parties (including recognizing
respecting the principle of non-dis¢rimination and the rights of individuals belonging to an indigen

free, prior and informed consent;
take into account the international and inter-generational nature of global issues, including the climate c1
and modern slavery, when taking its share of responsibility for addressing these issues and taking actio
benefit.

h organization-is operating in a country or region with comparatively fewer resources (e.g. emerg

rotect<cemmunities, society and the economy. To support a just transition, organizations with gre
urces™and greater historical responsibility should collaborate with those organizations with
hbility to act.

ent,
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people; see 5.1, Note 2), when caftying out decisions and activities, including observing the principle of

isis
-

-

take aleadership mole-with partners to prevent exploitation of vulnerable interested parties for econgmic

ring

homies), it ,should consider the need to balance actions towards achieving specific SDGs with the need

hter
less

The organization should utilize, to the fullest extent possible, its capacity to contribute with urgency
towards achievement of the SDGs to optimize its impact by maximizing beneficial impacts and minimizing
adverse impacts on interested parties and the related SDG targets within its organizational constraints. The
organization should ensure it implements strategies and processes to eliminate or minimize constraints as
quickly as practicable, including by transitioning to more sustainable business models and activities over time.
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9 Roles, responsibilities and authorities

9.1 General

Top management should ensure that the responsibilities and authorities for relevant roles are assigned and
communicated within the organization. Top management should ensure it determines who is responsible
for reporting on the performance of activities and processes related to the SDGs to top management.

Top management should ensure that the culture, structure and incentive mechanisms of the organization
are :ﬂignpd with and support jts ambitious contribution to the SDGs

Topl management should ensure that the organization has sufficient sustainable development and im[Lact
management capacity, capabilities and diversity across gender, race, disability and other dimensipns at|the
appropriate levels of seniority and authority to influence decision-making.

Top| management should hold people at all levels within the organization accountable’ for operating in
accprdance with its SDG policy.

9.2| Governance and oversight

Thd organization should implement governance mechanisms to enable it tomaintain oversight of activities
and processes relating to contribution to the SDGs.

Top| management should have oversight of, for example:

a) |the organization’s purpose, culture, strategy and business” models(s) and alignment with |the
recommendations in this document;

b) |the compatibility of the organization’s SDG objectives, investment allocation and financial return
targets, as well as the risk appetites and tolerance of the organization and interested parties, to
withstand unexpected adverse impacts;

c) |[the adequacy of the organization’s budget andiresources to manage interested party consultations pnd
participation in delivery of its strategic ohjéctives;

d) |a separation between roles of drafting'and approving SDG objectives, where those approving the gpals
recognize they are acting in both thetinterests of the organization and the interested parties likely tp be
impacted by the organization’s decisions;

e) |complaints from interested\pdrties and remedial actions taken (ensuring there are no instancep of
adverse findings withoutagequate remedial actions);

f) |results against the SDG-objectives, relative to acceptable baselines, counterfactuals and thresholds;
g) |third-party verifications and evaluations, audit findings (internal or external) and remedial actions taken;

h) |external diSelosures and reporting of its SDG approach and results, (at least annually) taking into
account theheeds of relevant interested parties;

i) |publiedisclosure of relevant policies.

NOTED Organizational governance can comprise both formal governance mechanisms based on defined structyires
and processes, and informal mechanisms that emerge in connection with the organization’s culture and values, often
influenced by top management. Governance is a core function of every organization as it is the framework for decision-
making within the organization.

NOTE 2  Governance systems vary, depending on the size and type of organization and the environmental, economic,
political, cultural and social context in which it operates. These systems are directed by top management, i.e. a person
or group of persons (owners, members, constituents or others) having the authority and responsibility for pursuing
the organization’s objectives.
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Planning

1 General

When planning actions to support contribution to the SDGs, the organization should consider the issues
referred to in Clause 4 and the needs and expectations of interested parties referred to Clause 5, to determine

the

risks and opportunities that should be addressed to:

give assurance that it can achieve its SDG objectives;
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prevent or reduce undesired effects;
achieve continual improvement.

organization should plan how to integrate and implement actions into its core management sys
cesses and how to evaluate the effectiveness of these actions.

organization should take into account that incomplete or inaccurate information can lead to ¢
sion-making (including a reduced number of options, which can increase the risk that SDG objectives
optimized) and an increased risk that the decision taken is not the most effeetive choice.

organization should consider the risk tolerance of interested parties”impacted by decisions
ermining the requirements for completeness and accuracy of the information it needs to make a decis
organization should take action to mitigate risks if current information is incomplete or of low qu3
develop plans to improve data collection to reduce these risks tosatvacceptable level.

organization should take into account that risk increases when an interested party has not b
tified or engaged, and when impacts expected to be exp€erienced by an interested party have not b
tified, or if identified, have not been included. The risk‘dlso increases if the definition of an interes
Ly over-generalizes and includes people with differentcharacteristics that have different experiencs
same impacts, or if the data collected do not faithfully represent the impact.

eveloping plans, the organization should identify-opportunities for innovation and optimizing result

organization should take into considerationthe role innovation can play in optimizing the organizati
act on SDG solutions, including delivering beneficial impacts to under-served or excluded interes
Lies, for whom the current experience.is’below acceptable thresholds.

organization should ensure its plans are available as documented information and include an assessn
isk from the perspective of.relevant interested parties that experience impacts and information
sions made, including tradeé=effs between expected impacts.

E Further information‘on risk management is provided in ISO 31000.

2 Determination of legal requirements and other requirements
organization should:

implenient a process to identify, determine and have access to relevant legal requirements and of
requirements related to the SDGs;
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determine how these requirements apply to the organization;

consider these requirements when establishing, implementing, maintaining and continually improving

activities to contribute to the SDGs.

The organization should maintain documented information of its legal requirements and other requirements
and ensure it remains informed and takes appropriate action as they change.

NOTE Legal requirements and other requirements can result in risks and opportunities for the organization.
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10.3 SDG objectives and planning to achieve them

10.3.1 General

The organization should establish SDG objectives at relevant functions and levels. The SDG objectives should
be consistent with relevant policies and take into account relevant requirements. The organization should
ensure that objectives are measurable, so far as practicable, and are updated as appropriate.

The

SDGs objectives should be communicated and made available to relevant interested parties.
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en planning how to achieve its SDG objectives, the organization should determine:
what will be done;

what resources will be required;

who will be responsible;

when it will be completed;

how they will be monitored;

a logical set of KPIs to support the achievement of the objectives;

how the results will be evaluated.

organization should determine the level (accuracy, completeness and quality) of impact data needed
sion-making. Decisions should be informed by the risk appetite and risk tolerance determined by
hnization to guide its decision-making, which should take\into account the respective risk appetite
tolerance levels of relevant interested parties affected by the impact. The organization should look
ortunities to fill data gaps (including appropriate segmentation) and build the evidence base over tin

organization should collect more data and seek formal verification of the data being relied upon to m
sions if the consequences to interested parties experiencing the impacts are high (e.g. when the s
magnitude of impact are high and not easilyreversed).

nput, activity or output indicators aré used instead of impact indicators, the organization shd
lement a robust process to assess the implications of this data for decision-making. The organiza
uld consider both the number of-potential decisions and the risk to those decisions, and replace in
vity, or output indicators with impact indicators as soon as practicable.

organization should not-delay taking action due to unavailable or insufficient data, noting that
ng action is also a decision. The organization should assess the risks related to decisions made wit}
icient data and implement appropriate processes to monitor impacts and mitigate unintended advyg
acts.

organization§hould consider the potential for unintended consequences and seek to limit the poter
inintended hégative or biased impacts in how it collects data, and selects and uses indicators (see 10
12.3).

E 1, \VThe purpose of collecting data is to enable evidence-based decisions. Decisions are made between opt
the merits of each option are assessed in terms of their potential to optimize the impact on relevant intere
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ies’and the contribution to related SDG targetg The main means for generating options that lead to rhnngr—\q i

s by

making comparisons against targets, past performance and peers. However, it is also important to compare data for
different data points between individuals with different characteristics but from the same group of interested parties.

NOTE 2

If the available data do not cover all of the requirements, or data relate to less than perfect proxies for

impacts, there is an increased risk of the wrong decision being made. This risk can still be within the risk appetite of
the organization and the risk tolerance of the interested parties who will experience the impacts. It does not mean a
choice cannot be made, however it increases the risk of making the wrong decision.
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NOTE 3 Impact indicators are generally more useful for decision-making than input, activity or output indicators.
Primary data sources are generally more useful for decision-making than secondary data sources, however secondary
data sources can be useful in validating primary data and providing proxy data when primary data are not available.

10.3.2 Alignment and ambition of SDG objectives

The organization should define its SDG objectives to optimize its impacts on interested parties and related
SDG targets, ensuring that they include objectives for avoiding or significantly reducing adverse impacts,
taking into consideration the needs and expectations of relevant interested parties.

The organization should prioritize 1ts SDG objectives on the mostrelevant and significant impacts.

The organization should set its SDG objectives in the context of current performance and acceptable
thresholds (see Annex A).

Thd organization should ensure that thresholds are based on scientific evidence and take.into account|the
needs and expectations of relevant interested parties. If local thresholds are unavailable érjlower than those
set Internationally, the organization should use an agreed international threshold.

10.8.3 Setting targets

The organization should set measurable interim and long-term targets «ising indicators related to |the
prigritized expected impacts (see 12.4.2) to achieve its SDG objectives and plan actions to achieve them.

Thg organization should ensure its targets:
a) |take into account the need for collective action, if relevant;
b) |specify the SDGs to which they relate;

¢) |address adverse impacts in its direct operation$iand throughout its value chain(s) and business
relationships;

d) |consider the potential for unintended consequences and seek to limit the potential for adverse impa¢ts.

10.B.4 Selecting indicators

Thd organization should consider whichvindicators to use including, but not limited to, selecting and uging
decjsion-useful indicators that take into account external and internal issues and the needs and expectatjons
of interested parties (see Clause« and Clause 5). The indicators selected should:

a) |reflect what matters most'to interested parties, especially those experiencing the impacts (including
the magnitude and duration of the impacts);

b) |value impacts consistently, using well-being as a common measure to the degree practicable;
¢) |provide thexrequired level of confidence that targeted impacts are being achieved;
d) |align withthe related SDG targets and, where relevant, relevant SDG indicators.

Theg orgarization should use standardized indicators where possible, in addition to suitable managenjent
accpunting and internal indicators that enhance decision-making.

The organization should seek to rationalize the number of indicators it uses, prioritizing internal and
external decision-usefulness while also recognizing interested party requirements. To balance costs and
risks with benefits and opportunities, the organization should work with relevant interested parties, if
possible, to reconcile different requirements and achieve consensus on indicators.

NOTE1 The OECD Framework for Measuring Well-being and Progress is an established framework for measuring
well-being built around three components: current well-being, inequalities in well-being, and resources for future
well-being.[28]
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Using well-being as a consistent measure to value impacts can help decision-makers make more objective

decisions, by generating options, choosing between those options, and making trade-offs in a consistent way. Without
valuation, those decisions are often made based on underlying unconscious biases and assumptions which can
reinforce existing inequities or exclude relevant perspectives of interested parties. Using well-being to value and
measure impacts requires taking into consideration:

relevant interested parties' views on the relative importance (value) of the impacts they experience in making

those trade-offs;

significant impact risks and relevant interested parties' risk tolerance for unexpected impacts;

NO

10.

Wh
cha

Ind

11

11.

The
objg

Wh

Key

the interdependency oI 1mpacts, Imcluding across the SDGs.

E3  TheSocial Value International Principles and Standards[2Z] provide additional guidance on valuingimpa

4 Planning of changes

en the organization determines the need for changes to how it manages its contributions to the SDGs,
hges should be carried out in a planned manner.

etermining the need for changes, the organization should take into account:

changes in its own context and the sustainability context (Clause 4);

planned changes to products, services, processes, operations, equipfment or facilities;
changes in workers including throughout the value chain, external providers or contractors;
changes in requirements;

feedback from interested parties;

performance towards achieving the SDG objectives and identified opportunities for improvement.

Support

1 Resources

organization should determine~and provide the resources needed to support achievement of its
pctives.

strengthen leadershipycompetence, capacity and capabilities:
form and strengthen partnerships and collaborations to create collective and blended finance soluti
(74.3);
(7.4.2)

resources can include:

en determining the resoufces needed, the organization should take into account the potential need t¢:

strengthen'processes for consultation and participation of interested parties to support decision-mak

ICts.

the
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a)
b)
)
d)
e)

financial resources;
people;

organizational knowledge;
technology;

innovation;
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partnerships.

2 Competence

The organization should determine the necessary competence of people working on its behalf that can affect
its opportunities in achieving the SDG objectives.

The organization should ensure workers are competent on the basis of appropriate education, training, or
experience and, where applicable, take actions to acquire the necessary competence, and establish a process

toe

valuate the effectiveness of the actions taken.
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ropriate documented information should be available as evidence of competence.

organization should take into account that building competence for implementing precesses
isures needed to achieve the SDG objectives can involve: strengthening or developing skills in s
hs of activity such as interested party engagement, collaboration, innovation, impact, measurement

s and their relevance to the organization.

organization should determine training needs and skills gaps associated with its SDG ambition tow3
SDGs and if needed, develop a plan for increasing the organization’s comgetence to the level neede
lement its processes and measures effectively. Furthermore, the orgaiiization should ensure that

organization should take advantage of the existing knowledge and skills of people working on be
he organization (e.g. using existing sustainable development experts to promote and support

lership).
organization should implement processes to help build-competence in its value chain(s).

organization should ensure that if internal compeétences are supplemented with outside support, {

ns a baseline of internal competence to identify competence requirements and select outside par
h appropriate competences to meet those requirements. Top management should ensure oversigh
d-party arrangements, risks relating to-key roles and functions, and knowledge transfer within
hnization.

organization should assess current-dnd future competence needs, including:
expertise in, for example:

— impact measurement.and management;

— sustainability;

— internationaldevelopment;

— risk mahagement;

— interésted party engagement;

—. ‘systems thinking;
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elopment of competence across the whole organization, for instance, through coaching and change

hat
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— theories of change;
— integrated thinking;
— change management;

— innovation management;

— understanding of key sustainable development challenges and sectoral issues (including key SDG

priorities in context);
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b) diversity of lived experience, perspectives and thinking styles;

c) expertise in dealing with impact data, including how data can be manipulated, identifying key data
elements that are missing or unrealistic or have poor quality;

d) ability to conduct high quality impact assessments and reviews, diagnose issues, risks and opportunities,
and integrate impact and financial analysis into decision-making.

NOTE Applicable actions can include, for example: training, mentoring or re-assigning currently employed

persons; or hiring or contracting competent persons.
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3 Awareness

organization should ensure that people working on its behalf are aware of:

the SDG management policy;

their contribution to the effectiveness of contributing to the SDGs;

the organization’s SDG objectives, their impact on achieving them and on risk éxposure;

the organization’s culture and the desired behaviours as set out in the SDG policy and other policie
support the achievement of its SDG objectives.

4 Communication

organization should determine internal and externdl communications relevant to managing

what it will communicate;

when to communicate;

with whom it should communicate;
how to communicate.

organization should implementprocesses to ensure transparent communication and reporting o
vities to contribute to the SDGs and progress towards achieving its SDG objectives to relevant interes
Lies, taking into account the differing needs and expectations of the various interested parties.

organization should make documented information relating to its SDG management policy, and of
ted policies concerfiing respect for human rights, planetary boundaries and other responsible busir
Ctices publicly available and accessible.

organizatien should take into account that communication is critical to enabling the organizatio
eve its SDG' objectives. The organization should:

build{awareness both within and outside the organization on its strategies and objectives, pl

5, to
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performances and challenges;

b)

9
d)

demonstrate commitment to responsible business practices and respect for human rights;
engage and create dialogue with interested parties;

address legal and other requirements for the disclosure of information related to the SDGs;

e) demonstrate how the organization is meeting its SDG commitments and objectives and responding to

the interests of interested parties and expectations of society in general;
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provide information about the impacts of the organization’s activities, products and services, including

details of how the impacts change over time;

engage, motivate and empower workers and others to make impact-aware and informed decisions;

facilitate comparison with peer organizations, which can stimulate improvements in sustainable

development performance and contribute to achieving the SDGs;

enhance the organization’s reputation and strengthen interested party trust in the organization.

11.2—Reporting

The
a)

b)

c)
d)
e)
f)
g)

h)

k)

D)

m)

organization should report at least annually on:

the extent of its activities to optimize contributions to the SDGs, and operations and activities out
the scope of its SDG objectives and why they were excluded;

the criteria against which the organization evaluates its contribution and performance related to the SI
how its SDG processes and activities are integrated into business decision-making and operations;
risks and opportunities, from the perspectives of both the organization atid relevant interested part
the external and internal context (see Clause 4);

relevant interested parties and the processes used to determine,\prioritize and engage with them;

the known and expected impacts of its decisions and activities on interested parties and related
targets, and the processes used to determine them;

the list of prioritized impacts, the processes used to prioritize these impacts and why other know
expected impacts are not prioritized;

SDG objectives and related targets set in the context of current performance and acceptable thresh
that demonstrate the level of ambition and;whether the rate of change is appropriate for meeting
threshold in a timely way;

performance against the SDG objectives, relating these to the SDGs and specific SDG targets
indicators where practicable;

trade-offs made in decisions between impacts and between interested party groups or sub-groups,
the processes for determining these decisions and managing the consequences;

deviations from expectéd performance, and actions taken to rectify performance below targe

bide

Gs;

ies;
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capitalize on perforimance above target, including taking into account unexpected adverse or beneficial

impacts;

complaints fyom interested parties and how these were resolved.

11.4.3 Limitations of reporting

The

organization should communicate the limitations of its reporting, including:

a)
b)

9

any impacts on interested parties excluded and a description of their potential significance;
use of proxies, averages and gaps in knowledge within value chain(s);

any assumptions made (including on behalf of interested parties without their participation) and
methods used to estimate when data are unavailable or of low quality.
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11.4.4 Credibility of reports

The organization should establish processes to ensure:

a)
b)

9
d)
11.

11.

comprehensive data collection and review;

accuracy of data;

reports are free of material discrepancies and do not overclaim performance or contribution to impacts

on interested parties and related SDG targets (including by omitting adverse impacts);

third-party verification of data and claims.
5 Documented information

.1 General

Thg organization should ensure that its documented information includes:

a) |documented information recommended by this document;

b) |documented information determined by the organization as being necessary for the effectiveness o
activities to optimize its contributions to the SDGs.

NOTE The extent of documented information necessary can differ from(ene organization to another due to:

— | the size of the organization and its type of activities, processes, products and services;

— |the complexity of processes and their interactions;

— | the competence of persons.

11.5.2 Creating and updating documented information

When creating and updating documented information, the organization should ensure appropriate:

— |identification and description (e.g. a title, date, author or reference number);

— |format (e.g. language, software vérsion or graphics) and media (e.g. paper or electronic);

— |review and approval for suitability and adequacy.

11.5.3 Control of documented information

Dodqumented information’recommended in this document should be controlled to ensure it is avail
and suitable for us€,swhere and when it is needed, and that it is adequately protected (e.g. from los

con

For

ffidentiality, imiproper use or loss of integrity).
the contreliof documented information, the organization should take into account, for example:

distribution, access, retrieval and use;

storage and preservation, including preservation of legibility;

f its

hble
s of

control of changes (e.g. version control);

retention and disposition.

Documented information of external origin determined to be necessary for the planning and achievement of
SDG objectives should also be identified and controlled as appropriate.

NOTE

permission and authority to view and change the documented information.
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Operation

1 Operational planning and control

The organization should plan, implement and control the processes needed to manage and optimize its
contribution to the SDGs by:

establishing criteria for the processes;

implementing control of the processes in accordance with the criteria.

Dod
car

The
tak

12,

The
the

As
pro
or

The

umented information should be available to the extent necessary, to ensure that the processes have’b
ried out as planned.

organization should control planned changes and review the consequences of unintended chan
ng action to mitigate any adverse effects, as necessary.

2 Externally provided processes, products and services

organization should ensure that externally provided processes, products or§érvices that are relevar
SDG objectives and SDG policy are controlled.

pplicable, the organization should consider how using external providers to perform key function
cesses can affect its ability to manage its impacts and fulfil legal and ether requirements. Such functi
rocesses include where:

the function or process is integral to the organization's opefrations;
the function or process is necessary for achieving its inténded results;
the liability for the function or process conforming te any requirements is retained by the organizat

the organization and the external provider have-a relationship (e.g. one where the process is percei
by interested parties as being carried out by the organization).

con

and users. The organization should take action to control or influence externally provided functions
progesses to ensure they align with the SDG management policy. This can include sharing mission, vig

val
12.

12.

The
use
lim

a)

racts, supplier agreements, end user instructions) and communicate them to external provic

es and culture and providing support and necessary knowledge.
3 Data management

8.1 General

organizatiofisshould plan, implement and maintain the processes needed to collect, verify, manage
data to support activities related to managing its contributions to the SDGs system, including but
ted to:

managing data ownership on behalf of interested parties, including privacy, ethical and commer

cen

ges,

tto

5 or
ons

ion;

ved

organization should establish operational controls as appropriate (e.g. documented procedulres,

lers
and
ion,

and
not

cial

issues around data gathering, use and disclosure;

b)

9

d)

systematically capturing impact data from activities relevant to interested parties experiencing
impacts;

the

taking a risk-based approach to the question of if and when impact data should be verified or ensured,

and taking into account findings in decision-making;

integrating impact data and impact considerations into business decision-making;
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filling data gaps, including by supplementing proxy data with primary data where possible and testing

the validity of any assumptions made and updating them as needed (e.g. as the context changes).

At a minimum, the organization should include and collect data on expected impacts which:

relate to gender equality, decent work and climate;
have been prioritized by interested parties (see Clause 5);

the organization considers relevant and significant;

12.

The
if a
acti
risK

f)

The
up
on,
ind
or

peoples, in which case the principle of freg, prior and informed consent should also be upheld). Considera

sho

The
intd

The
par

12,

12.4.1 Determining expected impacts

The
on

are adverse.

8.2 Data verification and impact assessment

organization should take a risk-based approach (including with interested parties) to(the questio
hd when independent data validation or comprehensive impact assessments are reguired for cer
vities and decisions. The organization should define and make available as documented information
-based approach based on criteria including but not limited to:

the size of the activity or project (in absolute and relative terms);

the expected impact and risk (including with respect to human rights);

the country and sector risk;

the learning potential (e.g. activities or projects in new marketsiand sectors);
the strategic importance of the activity or project;

the newness of the intervention (e.g. pilots).

mpact evaluations are appropriate in high-risk'sectors known for causing significant adverse imp
for example, the environment (e.g. sectors-including agri-business, clothing, housing or extrac
Istries, such as mining, oil industry or land acquisition related activities that can result in reloca
lisplacement) or when dealing with under-recognized or vulnerable interested parties (e.g. indigen

uld also be given to issues of provénance (e.g. with respect to indigenous land rights).

organization should make the.results of third-party assessments or evaluations available to reley
rested parties.

organization should.make available as documented information all expected impacts on interes
Ly groups and sub-greups as appropriate, including negligible impacts.

A Impacts

n of
Fain
this

organization should determine criteria to asses§’when additional sectoral due diligence and follow-

hcts
tive
fion
ous
fion

ant

ted

infernal and external) interested parties and related SDG targets.

organization should determine the current and expected beneficial and adverse impacts of its activilties

The organization should consider whether pre-determined, often sector-based lists (often referred to as
materiality lists in sustainability reporting frameworks) are the most effective way to prioritize impacts, or
if these lead to limitations and oversights, in which case the organization should propose an alternative way
to control them. For example, organizations can use such lists as a starting point and supplement them with
interested party consultation and participation (see 7.4.2).

The organization should take into account that initially there can be gaps (quality and/or completeness) in
data collection, increasing the risk of making poor decisions (e.g. excluding potential impacts from its list of

exp

ected impacts, or not prioritizing the most relevant and significant impacts).
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Starting from existing data collection, the organization should develop plans for collecting data on all current
and expected beneficial and adverse impacts of its activities on interested parties and related SDG targets.

NOTE1 An organization’s impacts on external and internal interested parties are inter-related. An organization’s
impacts on external interested parties and the SDGs can lead to future impacts on the organization. Understanding
the impacts on external interested parties can help the organization anticipate and manage future sustainability-
related risks to the organization.

NOTE 2 In this context, "interested parties" includes the organization’s owners and lenders. As such, the approach
for determining expected impacts is aligned with the concept of double materiality, i.e. including both financial
materiality and impact materiality.

12.41.2 Assessing and prioritizing expected impacts

Thd organization should assess all expected (beneficial and adverse) impacts in its direct operations pnd
valjie chains, and through its business relationships, including but not limited to:

a) |assessing and valuing impacts consistently and, where practicable, using well-being as the common
measure (see 10.3.4, Notes 1, 2 and 3);

b) |determining acceptable baselines, counterfactuals and thresholds in linhe with the sustainable
development impact targets;

c) |assessing the expected impacts on interested parties, at the appropriate level of segmentation of tHose
parties to enable a focus on under-recognized groups and on the’core SDG requirement of “leaving no
one behind”;

d) [taking into account uncertainty when it is unable to quantify impacts, recognizing that measurement in
direct operations, value chains and through business relationships can be challenging.

Thd organization should implement a process to prioritizéjimpacts based on relevance and significance fo:
— |relevant interested parties;

— |achievement of the SDGs;

— |the performance and resilience of the organization.

Thg organization should ensure that(t' does not prioritize short-term financial results over long-term
sustainability.

The prioritized expected impaetsform the basis for the SDG objectives (see 10.3).

The organization should retain as documented information any reasons why expected impacts are [not
prigritized.

12.4.3 Making chioices between options

Thd organization should systematically analyse the data collected on expected impacts, making comparigons
beteen previous periods, targets, peers and different characteristics within groups of relevant interegted
parties, Data analysis should include calculation methodologies, assumptions applied and limitations.

Thd organization should ensure this analysis informs decision-making and ongoing activities to manage
impacts. Differences in results in any impact data points are potential sources of information to inform
decision-making.

NOTE Data points on impact include scale, duration, causality and relative importance; data points on process
include satisfaction.

The organization should generate options and make (relative and absolute) choices between its product,
service and operational options in a transparent way to optimize its treatment of impacts on relevant
interested parties and related SDG targets.
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